NZ Falcons - Annual General Meeting minutes FAiLCONS
21st September 2025
Scheduled 14:00 - 15:30

Meeting held at Burnett Foundation Aotearoa National Office, St Mary’s Bay, Auckland.
Attendees: Thomas Reed, Petra, John Alcantara, Wallace, Devin, Remi, Mark, Evan,lay Faata, Paul, Devin, Cam, Chris,
Tia, Michael, Remi, Shaun, Dan, Mitch, Ryan, Jake, Joe Barton, Wallace, Mark, Colin, Joseph, Paul,

Andrew, Paul Patton, Oliana, Flora, Jonah

Apologies: Francois Alsina

Agenda Iltem Discussion & Details

[meeting opened at 14:18]

% Tom Reed formally opened the meeting.

OPENING
% Jobis recited an opening karakia.
% 2024 Annual General Meeting minutes were confirmed and moved by Devin S., seconded
by Andrew Tongi
% September 2024 — September 2025 in review (Tom Reed — Chairperson)
COMMITTEE Tom presented a speech (Appendix 1) to the members outlining the past year, our
REFLECTIONS appreciation for our players, our supporters, our sponsors and spoke of some of the

highlights of the season.
Dear members & supporters,
It's my pleasure to present the NZ Falcons Annual Report for 2025.

Looking back on the year’s achievements, it’s clear that our club has continued
to go from strength to strength both in terms of player and supporter numbers
but also in terms of community outreach and engagement across both our
union and touch teams.

Touch and Union teams:

Firstly, our touch team has had a fantastic year. We started off the year strong
as we normally do for summer touch, but what made this year so special is that
we had a core group of touch players who have been playing right throughout
the autumn, winter and spring seasons — a clear step up in engagement from
our members on the previous year. Our touch team has also taken part in 2
tournaments. Firstly, ASB invited us to take part in the interbank touch
tournament where we were special guests playing against teams from other



major banks, and most recently the tournament just yesterday at Mt Wellington
Memorial Park. | would particularly like to thank Devon, who has been
instrumental in coaching and fostering our touch community this year.

We started off our union season playing in presidents grade with strong
numbers, easily being able to field a full team with subs and having
consistently strong numbers at trainings. After a number of injuries, numbers
started to drop off about midway through the season and we had to rely on a
number of ring-ins from other clubs to make sure we could field a team.
However, towards the end of the season as players’ injuries recovered and
players made sure they were attending games in preparation for the Purchas
Cup, we ended the season on a high note while being able to field a full team
through our own membership base.

Sponsorship and Fundraising:
We’ve had another successful year with fundraising and sponsorship.

I’'m really pleased that ASB has agreed to renew their sponsorship for the 2025
and 2026 seasons. ASB has been our principal sponsor for over a decade and
| would like to thank them for their continued support of the NZ Falcons. The
partnership with ASB is more than monetary. Through the ASB partnership we
were invited to the interbank touch tournament, they joined us in marching in
the Ponsonby Pride Parade, and they hosted us before the event.

Our relationship with Urge Events is also going strong. The Falcons have been
consistently helping out with coat check to raise funds for the club, and they
donated all the profits from our annual fundraiser which we hosted with them.
This year’s Locker Room annual fundraiser was particularly special, with this
year’s talent exclusively coming from in-house. Special shout out to Miss Jacci
Sac for her performance and to Alby Yap, who dedicated significant time to be
the dancers’ choreographer and instructor. Feedback has been that this was
the best Locker Room party yet.

We were also able to renew our sponsorship with the Burnett Foundation and
pick up a new sponsorship from The Athlete’s Foot this year. Although the
sponsorship is new, they’ve already hosted a VIP night for us and attended our
games.

Purchas Cup:

This year was particularly special for the club as it was the first time we've
hosted the Purchas Cup since 2015. I'm pleased to say that the 2025 edition of
the tournament was the largest and most successful version of the tournament
to date, with 8 teams competing. The feedback we’ve received from all the
Australian clubs has been overwhelmingly positive, with a number of them
letting me know they would be happy for us to host the tournament again.



We did incredibly well competing in the Cup this year, only just missing out on
making the finals. Considering we were intending to play in the Shield only
weeks earlier, we did an incredible job rising to the occasion to field a very
competitive Cup team.

Gratitude:

What has made this year particularly successful is all the hard work put in by
multiple members, whether they have been on the committee or not. The
success of our club really comes down to the dedication and hard work from
everyone here.

In no particular order | would like to extend my sincere gratitude to:

. Joe for once again being our coach over the presidents season
and coaching our Purchas Cup team.

. Mark for being our backs coach for Purchas Cup.

. Collin for being our team manager.

. Devon for coaching the touch team.

. Petra for all of her work, but particularly around organising us for

the Big Gay Out and Rainbow Parade.
- John for stepping in as treasurer partway through the year.

. Mark for his help on multiple projects including our Locker Room
annual fundraiser and coat checks.

. Remi for stepping into a leadership role with the union team and
for helping as team assistant during Purchas, and managing the socials
(helped by Dan).

. Alby for his work with the dance crew.

. Tia for leading our Haka and teaching it to the team for Purchas
Cup.

. Cam for fundraising with his Locker Room candles.

. Shaun, Jonah, Alby, Afraz, Richard, Joel, Grant and Joe for all the
work you did to bring the Purchas Cup to life.

. All of our members, both on and off the field, for all their work and
always positively representing the club.

. Our outgoing committee members for all their hard work over the
years.



. And of course our incoming committee, who we will all support to
make sure the club has another successful year.

NZ Falcons are much more than a rugby club — we’re a gay and inclusive
community that is here to show the wider community that rugby is for
everyone.

% Financial Report (John Alcantara - Treasurer)
e John presented the up-to-date Balance Sheet and ‘Profit and Loss’ Report, with a

treasurer’s statement (See PDF File: NZ Falcons AGM 2025 Treasurers Report and
Financial Statements)

FINANCIAL
REPORT

Agenda Iltem Discussion & Details

Reflections on
Purchas Cup by Purchas Timeline
Jonah
- [1Joel, Grant, Joe, Shaun and | thought about hosting this 2 years ago
- [ 1 Won the bid about a year and a half ago
- [ 1 Brought Afraz and Alby on late last year
- [ 1 Brought Richard in earlier this year

- [ 1 Tournament kicked off with the opening event on Thursday evening

- [ ] The tournament finished a week ago now

Financials

- [ ] Finding funding/not doing it earlier enough



- [ ] Initial budget was $40K in deficit but we cut stuff out and got some securities from
urge and Ponsoby around not needing to pay for a few things, then found some funding

- [ ] Grant got us $10K off the bat and Falcons also gave us S5k as a kick starter but after
that it was difficult

- [ ] Went to rainbow networks, cold emails, personal contacts. Difficulty with DEI space
- [ 1 Shaun ended up getting 7.5 from woolworths, Joel’s and Afraz got Eagle on board
and then a few match day sponsors came on board as well. Streaming got us some

money and give our day.

- [ ] Currently the budget looks to be about $4-6 K in deficit with some final things still to
be paid- last minute costs from Ponsonby.

- [ ] Issue with the Merch- pre orders sold on the day so we’ll need to absorb the cost of

about 16 items that will potentially now need to be paid at a higher cost- leading to us
opening merch sales again to try drag the costs down.

Barriers

- [ ] Financing - finding sponsors- try getting onboard earlier, engage with a funding
expert

- [ ] Ponsonby- venue/relationship was tested- ultimately money driven. Created some
issues with budgets, in particular created issues our court session

- [ ] Registrations and team make ups took up too much time
- [ ] Nz restrictions/regulations on eligibility/last minute messages. Working with NZR on

trans inclusion policy in the women’s game. Perth Rams, mixed game and women'’s
inclusion

What went well

- [ ] Largest Purchas Cup ever with 8 teams and even finals series

- [ ] Opening event went well, ABEx was really great and we were hands off.

- [ ] Tournament ran smoothly with no delays and no serious injuries.

- [ 1 Good feedback on player bags, trophy presentation on field, getting medals, miss
Geena was great for energy and super Keen to be involved and in future events, best gay
rugby tournament they’ve been too Andrew Purchas saying it’s the best one he’s been

too.

- [ ] Relationships with NZR, webinar next month and documentary coming out, invited
us to rainbow excellence awards



- [ 1 media on the day -thank Chris

Learnings

- [ 1 More familiarity with the tournaments history and potential impact on player
eligibility

- [ ] Potential for a women’s game for sure would require a dedicated person
- [ ] Getting on sponsors a lot earlier
- [ ] Potential for other venues/ terms of agreement with venue and duties

- [ ] Clarity over the division between committee and sub committee - frees us up from
restrictions but also potentially limits our leverage on sponsors

- [ ] More communication with Tour managers

- [ ] Potential for more oversight/more power of decision making

What next

- [1 A report hasn’t been a requirement in the past but will look to write one for
handover purposes for the next organizers

- [ 1 Budget to be completed as things are paid for
- [ ] Looking to Bingham 2026 In Brisbane, Quinton IGR president was really impressed

by our team and tournament so potential collaboration there. There was lots of eyes on
us and positives that came out of this so let’s keep the momentum going.

Thanks to the committee for trusting us with this task

% Questions from the floor
® Isthere an AGM for Purchas - No.

o Will there be interest for getting paid coaches? - There hasn’t been any paid

MEMBER coaches, but that depends on the finances. It was not discussed this year but can
QUESTIONS be a possibility for the future.
& FEEDBACK

e Was the merchandise issue a mistake? - Yes, it was a miscommunication to the
volunteers.

e What are the expectations and selection process for Purchas? How do we distinct
eligibility to play for tournaments? What are the eligibility criteria and rules? Can
we have a call to action prior to all tournaments? -1) Purchas Cup regulations state



ELECTION OF
COMMITTEE
REPRESENTATIVES

that the players must demonstrate an affiliation to the club and must have played
at least 5 matches in the last 2 years for the club. A barbarians team can be formed
from individuals who have registered for the tournament but they need to be
registered also on Rugby Explorer and receive clearance from the Ponsonby Rugby
Club and Rugby New Zealand due to insurance reasons. 2) The Falcons prioritizethe
season players, and all players will receive an opportunity to play. Out of towners
for Barbarians teams but we have the option to submit up to 3 teams if we have the
numbers.

What was the $20,000 expenses from last year about? - It was mislabelled as an
expense when it was funds that were put aside in a fixed term deposit for higher
interest rates. 2 execs would have approved it.

Feedback & Suggestions:
1) NZR gender options should be more inclusive, not limited to 2 binary genders.

2) Can we implement Te Tiriti O Waitangi principles in our club? - Jobis. Answered
by Tia - No, as there are no Maori on the committee, so it is not right.

3) Can we have someone to voice our opinion to in the committee regarding
cultural safety?

4) If we align the balance date of the finances to the AGM, we can streamline the
financial report.

5) Can we have a First Aider at training and games at all times?

% Petra outlined the process for nominations for committee members in accordance
with the Constitution.

Copies of nominee information, as supplied by nominees, had been sent via the
Facebook.

Society Members have voted on size of 3 executive committee members and 9
general committee members, total of 12 committee members.

Nominations for committee had opened 28 days prior to the AGM and were managed
via the NZ Falcons Facebook page. Nominations were required to be seconded.
Nominations closed at 5pm on Tuesday the 16th of September.

Nominations were received for:
o President / Chairperson: Remi SAFFISSEAU
o Treasurer: Devin SENEWIRATNE
o Secretary: Cameron YATES, Flora PIHIGIA-NEEMIA
o General Committee members: Wallace REVELL, Mark SHIELDS, Oliana

TANUVASA, Colin DEVONPORT, Jacob MITCHELL, Jay FAATA, Joe BARTON,
Ryan GOLD

Only the Secretary role was contested.
Voting was held in confidence, writing names pieces of paper and placing them
into a bag. Votes were counted; Cameron-18 to Flora-7.



Agenda Item

CONFIRMATION
OF COMMITTEE
MEMBERS

CONCLUSION

Discussion & Details

% The committee was confirmed and announced as:

President / Chairperson: Remi SAFFISSEAU
Treasurer: Devin SENEWIRATNE
Secretary: Cameron YATES

General Committee members: Wallace REVELL, Mark SHIELDS, Oliana
TANUVASA, Colin DEVONPORT, Jacob MITCHELL, Jay FAATA, Joe BARTON,
Ryan GOLD, Flora PIHIGIA-NEEMIA

o O O O

® No questions from the floor.

o The AGM closed with a Karakia by Jobis 16.20.
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